must be prepared to listen
1

Dont invite them to come for help, invite them to come
present what they are doing to tell us

System for Checking in and returning

2 easel stands from Braindams

.___Flip Charts

Nancy

_ ] Projector
Raines Stuff Needed

Cala Lillies form our backyard
yard  Flowers

Make room warmer

Room Setups
T Work Needed

Stuffing goodie bags}

team Wrangler

—[ Volunteer Needs }

R: Polly

_Home Stays
food
_yoga,
. Local Favorites
_day hikes | Information

PR - Publicize Pre Conference Training

ID a few sucessfull examples from local community

comments

tell orgs stories

highlight through blog outreach

Local Media Outreach }

tagJ
CGM . submit stories for loretta /

cant ask some of these people to come
and teach us and ask them to pay

invite to booths

workshops

resource free
T oppty to add materials to tote bags
add -fee |

for fee

\ﬂ——[ Tools to Empower Outreach }

blog about them
ncdd2006

- tag

learning to talk together again . need clear theme

PDF describing the conference

Seek out interesting processes going on
in different communities

Can come for whatever they can afford

1 Inviting them to share their wisdom

castro

. Gay Lesbian Alliance

Young People

scholarship fund from NCDD

What do we need to do to make
the conference more accessible
from a diversity perspective?

How do we make conference more

Need to register for conference before applying? NO

financially accessible

can we accomodate more bodies in
workshops and open space

can we mobilize people who can do
simultaneous interpretation

seemingly out of activist community

somewhat from education

somewhat from democracy | Who the heck are we?

will have an exercise for first plenary to
surface more of this

What would be most appealing to Bay
Area networks that would make this
more appealing to them?

M\ How can we better highlight what we are doing?

Is this a conference about bringing
togeter professionals or those who dont

do we reach out to govt, community orgs? . consider themselves in taht way?

Mental health consumer network

Can we introduce multilingual aspects to this conference

headsets?}

refrained from this because it is a
generative process

. Can people come for 1 day?

Submit through Web site

T ] How are we going to develop proposals
Workshop session is a different sort, may | for working sessions?

be diferently worded to reach out to
people who need help with this?

between practicioners and those looking How do we get the exchange happening
\

Global Exchange

Soome are involved in community

participation more . Arts groups

ﬂ\ Young Professionals in Non Profits

Stanford
Santa Rosa

SFS Urban Institute— Academic programs
UCSC

Economic Localization Groups

Craigslist

tribe

Planetworks

GONA

THRIVE

Working Assetts

volunterrMatch

_youth . The Hype

Brown berets

Raines  4housing

Youth for environmental society

neighborhood crime prevention council
SF Coalition of Neighborhoods

Peninsual Partnerhip for Youth and
children Families

PACHA Momma
Future Search network

World cafe Networks
Mt Diablo

PACE

NORCAL Grant Makers

Quakers

Unitaria
1 Faith

Peninsual Intefaith Action

Peninsual Clergy Network

COPA

Netowrk for Spiritual Progressives

Yerba Buena

—[ Key Questions }

Museums '_[ Who

are networks? }

Libraries

Local Junior League
SCIU

ODProgram  yaiser Permanent

UC Board of regents

Stem Cell research Initiatives

Gary Patton from SC
First Five CA

Claudio Albano - OAK
Redwood City

Innovations in Government

Local Government

._Prop 63 - Transform Mental health systems

great wa

Neightbor to Nelghbor\ Law Enforcement

Businesses

Toxic Youth reduction  y,,sehold Hazardous Waste

. EPA

NetSquared

to kick off Embrace first nations experience and

R: Anne |

| bring in our history

| Native American communities

Rainbow grocery . BNatural Food Stores

Yoga Studios

Meditation / Zen Centers

how can we integrate tr ial ; ;
ow can we integrate true dialogue  anti-war community

Moveon

NetSquared

political  Eyery party needs dialogue

Chinese New Year Parade

Asian community?

Need interpreters |

partnerships for public / private health (oak)

plan to lead
PILA

dialogue inant  payfairin San Jose

Michele's non profit

Pub Involvement in Urban Dev

Julia Salinas r—lClrcIePomt

Katie Howard Conference Manager

Anti-racism work

- Fusion
Pollyy Riddins (sp) KH Incubator for new NP's

Sterling Newbury The Greater Possibility

Bay Area NVC
AU

Sonya Hatrick (sp) [
L

Nancy Glockrineik (sp)

How to reach wider audience
'

Pub Participation into training for pub servants

Carol Cheltovich
|_Mills College

Mediation and Facilitation and

Restorative Justice - gender equity

Anne Oliver [ i i
| Imagine Ukia Valley

Common Sense California

stand up to face the big issues that face us
{

Steve Weiner

edu, leadership and engagement in NP

Whittman Institute [

John Estrele .

|_grant making foundation

consults to govt agencies and NP' for Ig grp dialogues

Marc Tonyati (sp) | comm visioning

solve prob of govt disengagemnt from citizens

learning which ones can be used where

teach the teacher
. Sharda Miller
intros _nvc

teaching a week in nvc

catalyst for broadening the impact for the work

Chris Heuer | brainjams

L entregreneur

Conflict Resolution Center in San Mateo

Michelle LASTNAME? [

| D&D core as well as family engagement

Bayview hunters Point

create truly participative process

Kenoli Oliari (sp)

Bayview Remixed

Youth in community

city of Salinas _-airPort mgr.

Gary Peters

Worked with City Engagement Network

"l just go where | can do the work"

Sandy Heierbacher Director of NCDD

mediation conflict resolution

PCRC
“l community building, D&D

Shauna Wilson (sp)

Works with City Govenments

found its very hard to get people come

redwood city very innovative with this work -Cut 0 meetings who are not 40+ WM

Arts portion of conference

Leah teaching film makers how to reach out to
Film - mostly in Bay Area community around topic

Margaux Mauer (sp) conflict resolution

Encourage practicioners to learn from one another.

Needed basic information distribution and sharing

225 People at first conference

methodologies

Discussion of the different tools and

Many have different terminologies - trying
to bring them together, bridge and
strengthen the D&D community

_History

What did you learn from last one that
you are incorporating this time?

{ Learn more about waht works and what doesn't

Methods Showcase

How to find the meeting room - more
compact this year

reduce the # of pre-conference
workshops - attendees there were too
many choices previously

More breaks to enable hallway
conversations

No lunch conversations scheduled

Plenary Sessions

How to handle too many great people with things to
say and not enough time for everyone

More doing than talking

Working Sessions [ ] i )
| Make it a learning environment for everyone

Help presenters understand the spirit of
the conference better beforehand

Better prepare them for how to manage
dialogue and issues that may come up
{

Where did we come from

Key Questions (3 days) | Where are we now

Inspired by the Future Search | Where might we want to go

{ Conference Overview ]— Conference

How can we mainstream this to make it a
part of our everyday culture

10-15 Minute Presentations, given over
and over across the time period

D&D Showcase | Let people hear more about what is

going on, give them a taste of it and
‘ meet the person who is behind it

40 Different Workshops 4 tracks of 10 different times

Last Day Working Sessions

Highlight what is going on in Bay Area
{

Daniel Lankovic

~William Isaacs

Magic of Dialogue

Key Partiicipants

Leeann Nurse .

EPA

John gatele (sp)

Deliberative democracy handbook
g

No Playback theatre

_dJuanita brown

strong group in SF

Arts [

See a session where people can present
their challenges and work through it

interesting to reach out to more who need problem

_want
Capacity is 400

opportunities to participate

{can do this

_ads

tote bags
workshops

3 objectives

_theme

_open space
local efforts highlight

more inclusive
NOTE TMESVE.

21st Century After school programs run through UC Davis

Preschool for all initiattive

Immigration issue

BALLE
needs some help

neighborhood lifeboats

Economic Localization [
| buy fresh buy local

Fred Kiehle - transportation

Health realization group Santa Clara

Napa - Five Cities

Vicitm Offender

Alternative to Violence

KP - labor management partnership committee - nvolving emps at all levels

Center for Collaboarative planning

Judy Bacah - gangs build murals

Scott Beale?

Cornerstone theatre

UnTheatre

Ballot readding

Steven Hill - BC - electoral reform

Sterling - hear more case stories of
where people are struggling with it

Alternatives to ZViolence Projects

{ What is happening that could be showcased? ]—

East Palo Alto Mural Project

Tongen Interfaith Council

CARON - comm alliance

way of looking at all alternatives to
bringing pepole to public participations

Precautionary Principle [

| seek least harmful alterantives

America Speaks Worked with Gavin

The Lead Certification Program for Building

Quincy Library

Senate for Collaborative Policy

[ ]

Cliff Bar Marc

SF Foundation
Local funders |

| Working session possible? -OPen Space Time

Philanthropy for Civic Engagement ,-Chris Gates

_Current TV
_Youth Radio
_KPFA

Restorative Justice -Meinite Church




